
Abstract 

Convergence journalism has been the focus of industry 
conferences and discussions for almost ten years, but there is 
growing concern that educators are not adequately preparing 
students for this new media industry. There are criticismsstudents for this new media industry.  There are criticisms 
overseas that journalism schools confuse “online” and 
“convergence” journalism, ignore performance skills, and 
overlook the newsroom culture shift.  Beyond this, the concern is 
that journalism courses are leaving a void in preparing students 
for the new multi-media culture. In reality, the new convergedfor the new multi media culture.  In reality, the new converged 
media is still in its infancy in New Zealand, mainly confined to 
traditional media with a website platform. It is predicted that 
newsrooms will shift rapidly to new platforms, and will require 
trained convergence journalists. This year Massey University 
designed and ran a 37-hour convergence journalism module fordesigned and ran a 37 hour convergence journalism module for 
the journalism diploma students.  The module included the skills 
identified by overseas converged media editors as crucial for 
new journalists, acknowledged the new paradigm of news 
gathering, but also distinguished the immediate needs of the 
New Zealand media industry This presentation outlines the
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New Zealand media industry. This presentation outlines the 
module’s structure and student response. 



There is a wide variety of definitions for convergence journalism; 
in fact there are sizeable academic papers devoted simply to 
finding a definition.   I’ve adopted this one (above)  with the 
realisation that most newsrooms especially in New Zealand arerealisation that most newsrooms, especially in New Zealand, are 
CONVERGEING newsrooms and a fair way off from being 
converged.  

Convergence journalism stems from the trend towardsConvergence journalism stems from the trend towards 
converged media.  It has introduced a long list of new 
terminology.   In some ways we are talking about journalists able 
to function in a multi-media environment, but in addition to this it 
is overlaid with a  complex deadline structure.

First we’ll look at the definition of convergence media that I have 
adopted.     It starts with all the different platforms  ……  
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These used to be called simply the different parts of the massThese used to be called simply the different parts of the mass 
media scene.   But now they are called   platforms. This 
terminology makes sense  in light of the fact that it is the 
technology segment and the owners of the companies that are 
driving this.  The journalists could be considered simply bit 
players.players. 

But from the journalists’ point of view, each platform has a 
different audience -- people who access their news in different 
ways and with different expectations.  Distributing a news item 
through these different platforms  is the unique skill of the 
convergent journalist.
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Let’s start with what were traditionally called “different media”

A situation arises where two of them combine, in either a merger 
or an expansion.   We are familiar with a newspaper also putting 
out internet news.  This is the first step towards convergence 
journalism.
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The next step is when the one newsroom provides stories for 
two or more different media.   

In New Zealand this isn’t particularly new.   We had a joined 
television and radio newsroom back in the 1960s.   That was 
NZBC when the same journalist produced a radio item and later 
in the day a television item That was before the separation ofin the day a television item.   That was before the separation of 
the newsrooms into individual corporations in 1975. 

But the true convergence newsroom is more than that.      

5



The next step is when all of these platforms are under one 
ownership.    More importantly to journalists, however, is that in 
its truest form, a single newsroom is providing news items to 
these diverse platformsthese diverse platforms.     

Visualise the chief reporter who needs to fill tomorrow’s 
newspaper, tonight’s television news,  the minute-by-minute 
internet, plus the tight timeframes for constant radio news.internet, plus the tight timeframes for constant radio news.    
Who is assigned to cover a big fire of the townhall.   A tv reporter 
would go to such a visual story, but a newspaper reporter would 
be able to provide analysis the next day.   Does the chief 
reporter send two reporters?  That is poor resource allocation, 
however if you have inherited a large newspaper staff, how willhowever if you have inherited a large newspaper staff, how will 
they get audio cuts, find the best video (not just a front page 
shot).      

The problem is clear.  Hence overseas chief reporters are now 
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telling their reporters to “get converged.”  



A survey of 300 editors who are already running converged 
newsrooms came up with the list of skills they wanted in the new 
j li t (li t b )journalist.    (list above)

However there was also concern that journalism schools were 
not providing these skills.   A monitor of some schools showed 
the curriculum they were marketing indicated confusion betweenthe curriculum they were marketing indicated confusion between 
“online” and “convergence” journalism 

There is also the danger that some schools are teaching the 
same old curriculum and learning outcomes, but calling it 
“convergence” because the student articles are published on a 
website. 
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A similar study of European converged newsrooms came up with 
a similar list.    However this study also identified that  
experienced journalists were very slow to upskill.     Another 
interesting finding of this study was that broadcast journalistsinteresting finding of this study was that broadcast journalists 
could eventually adapt to producing for the print platform -- but 
print journalists were reluctant to be take up performance skills, 
such as reporting in front of a camera or into a microphone  

With this in mind it seems that there needs to be a different 
newsroom culture (paradigm shift)  which I describe as “the 
reporter owning the story”.  The story is so much theirs that they 
can tell it visually, audibly, print, or online. 

This isn’t easy.   Those in TV know it takes time to be able to 
think in pictures, to quickly determine how to SHOW the story.   
Equally so for radio journalists who need to focus on the good 
snappy audio cut, or  the sound effects that may make the story.   
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The new journalist is in a new environment of news gathering.The new journalist is in a new environment of news gathering.    
The news judgement is the same, but there are new -- and more 
-- formatting requirements.

So in designing the convergence module at Massey we agreed 
that the learning outcome would be the four items listed above.  

Our theoretical context is that they are still student journalists, 
still focused on learning reporting skills.  This prohibited our 
diversifying into teaching them to be webmasters camera ordiversifying into teaching them to be webmasters,  camera or 
sound operators, or film editors.
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The convergence module was a 37-houor segment condensed 
into a three week time span.   It was scheduled half way through 
the one-year journalism diploma course.   The students already 
were proficient in basic print media reporting skills and had eachwere proficient in basic print media reporting skills, and had each 
published at least 12 newspaper stories.  

The list above shows the outline  and  order of events for the  
module.module.
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The learning outcomes for the radio skills were that the student 
would be able to produce a good quality edited audio interview 
that could be used on an internet news site.     

The radio segment of the course did widen its scope and the 
students were also able to produce quality radio “packages” that 
would be up to standard for commercial and public radio 
stations.stations.    

These “packages” are not likely to be used on internet sites,  but 
it was a learning outcome that helped the students consolidate 
the new skills of angle development, flow, editing, voice 
performance, and scripting.
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The television skills were truncated to those most likely to be 
used in the  short term by a converged newsroom in New 
Z l d t lik l d i lti di t lZealand,  most likely a newspaper producing a multi-media style 
of internet news.  

These skills are listed above.    There was individual coaching 
available for each student to perfect their own in- front of cameraavailable for each student to perfect their own in front of camera 
style and also their voice performance.   There was additional 
coaching available for those who wanted more personal 
development. 
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A major emphasis on the module was good writing for the web,  j p g g ,
which is a skill many of these students will face in the early parts 
of their career. 

The learning outcomes are listed above.    

The text book used was McAlpine’s Web Word Wizardry. Next 
year we will probably change to Ray’s OnLine Journalism.  
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After learning the various skills required for providing a 
convergence story,  they were given an assignment to cover a 

k di f d d t i f llmock media conference and produce news stories for all 
platforms.

This was done in groups of three.   This gave them peer group 
support and helped meet the deadlinesupport and helped meet the deadline.   

The exercise used a complex set of facts with two actors as 
interview subjects.  The students were required to determine 
which angle to use for which platform, to gather the data in video 
and audio form .

The end outcome was each team produced a story based on a 
video cut, a second story based on an audio cut, and a web 
story
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story.  



The second large exercise required each individual to turn in a 
multi-platform news story.   This was done under the pressure of 
a tight deadline,  as well as requiring them to find a real news 
item to developitem to develop.  

We used “YouTube” to upload the video cuts and the audio cuts.

Then the students transferred these to a Facebook page we set 
up especially for the assignment, called “Massey Convergence” 
page.  

I used these social networking websites because of the comfortI used these social networking websites because of the comfort 
level it afforded the students.   Most of them were familiar with  
these sites, and therefore somewhat competent in the internet 
skills required.   This reduced the challenge of having to learn a 
new software programme.  Their focus could be on the specific 
skills required for convergence journalism
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skills required for convergence journalism.   



The students also had to complete two academic assignments 
on  current issues surrounding  convergence journalism.  One 
was a study of a recent judicial decision on overlappingwas a study of a recent judicial decision on overlapping 
platforms.  

The other  was an assessed discourse on conflict surrounding 
convergent journalists, based on the my diagram of conflicting 
agendas (above).  

An interesting point is that the feedback on the various segments 
of the module the students found the second assignment one of 
th t l bl t f ththe most valuable parts of the course.

They also favoured having the academic discussions at the end 
of the module, well after the practical segment.   They said it 
made the theoretical part of it more relevant for them.
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made the theoretical part of it more relevant for them. 



After they completed the journalism diploma course,  I conducted 
an external web-based anonymous survey of the 20 participants.

M t tl l d j li t t thi ti d llMost were permanently employed journalists at this time, and all 
had spent at least two weeks in a newsroom. 

17



83% said the module changed their view of journalism.   

The module was held half way through the academic year, after 
they’ had learned basic journalism skills, and were comfortable 
in producing stories  and photographs for local newspapers. 

They said the convergence module showed a broader view of 
journalism.; and although they came to Massey for print 
journalism they liked the idea that they needn’t stay therejournalism, they liked the idea that they needn t stay there.
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One of the main things they identified as valuable from this 
module  is that it empowered them going into the newsroom.   p g g
They felt it  future-proofed their skills.   

In an open-ended question  90% of students referred to the 
confidence it gave them to know skills that are to be used in the 
f tfuture. 
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In fact, two students had an opportunity to use their new skills within days of  the 
completion of our module.  One worked part time at the internet news site, Stuff, 
and was able to put it to practice on his first day.   When the truck protest hit 
Wellington the editor wanted a reporter to cover it with a video camera. While the 

i d t t d il t th t d t’ h t texperienced newspaper reporters stayed silent, the student’s arm shot up to 
volunteer.   He was strapped into a helicopter, told to lean out  the open door, and 
shot the video story.   He filed it on the web while the protest was still 
progressing.   He admitted later that hanging out a helicopter is a dream 
assignment for a young man.

Performance skills were emphasised in the course. This was in response to the 
European research that showed print journalists found these skills difficult to 
adopt. This decision proved a correct step, as the students rated piece to camera 
and radio voice skills the most challenging and the most valuable. 

However an incremental learning point is that at the students weren’t afraid toHowever an incremental learning point is that at the students weren t afraid to 
fail. In addition, some were able to expose their weaknesses as they developed 
competency in the areas they found most challenging.  This may not be the same 
attitude if they were mid-career journalists and had a reputation to protect. 
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The students were surveyed  AFTER they had completed their  
journalism diploma and were out in the work force.   It is 
interesting that 9 students have already had some experience in 
converging newsrooms and could list which skills they hadconverging newsrooms, and could list which skills they had 
learned that best equipped them for the environment.   These 
are listed above.

All respondents were asked to use the traditional Likert scale toAll respondents were asked to use the traditional Likert scale to 
rate each elements of the module.  The results indicated the 
most valuable segments were the performance skills (piece to 
camera and radio voice performance) plus the  academic look at 
converged journalists.    

This last one was an unexpected result, since students often rate 
the  practical skills more highly than academic work. This result 
could their realisation that they are entering an environment new 
to everyone in the industry, and this assignment forewarned 
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them of any possible acrimony towards them as practitioners.  



I thought you’d be interested on the comments from one of the 
former students who is now working in a converged newsroom
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At the beginning of the module most of the students had little 
understanding of convergence journalism,  some never heard 
the word let along the concept.   At the completion of the module 
they said they felt they had nailed the skillsthey said they felt they had nailed the skills.    

They knew they hadn’t PERFECTED this side of journalism, but 
they survey indicates they feel they have a good foundation to 
build on, and that they have the skills to take them into the futurebuild on, and that they have the skills to take them into the future 
of journalism whether they stay in New Zealand or go overseas.     

In summary, we in New Zealand  can learn from the experiences 
overseas so our students are equipped for the future,  and more 
importantly enthused for the future.
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